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June 19, 2012 

Dear Partners, 

Greetings and I hope this note finds you well. Last year we wrote to let you know about some important 

changes to our Partner Network Program. One of the key changes was that we would no longer charge an 

annual fee for partnership; rather, we would charge fees in exchange for services that partners use and find 

valuable, such as technical support and data. Following that announcement, we undertook a thorough 

review of our data licensing program and would like to share with you the changes we will be implementing 

in the coming months. 

This email presents the new data licensing program, including the goals we were trying to achieve, for the 

various audiences that depend on Footprint data. I am writing to you now because the next 6 months will be 

a testing period where we will be soliciting your feedback and making necessary adjustments as needed. So 

please let us know what you think.  If you would like to have a personal conversation with me or would like 

to send your comments in writing, we very much welcome your feedback. 

First, a little history. Since we launched Global Footprint Network in 2003, we’ve produced and updated the 

National Footprint Accounts (NFA) every year. They are the backbone of our work, documenting for over 

200 countries, in detail, how much biocapacity they have, and how much they use. 

We license the NFA Workbooks, which contain the detailed calculations, to partners, governments, 

consultants and academic institutions. NFA workbook licenses have traditionally been sold for between 500 

Euros and 2,000 Euros per year, depending on the number of countries and whether it would be used once 

or multiple times.  NFA workbook licenses protect our NFA workbooks  from being distributed to third 

parties, copied, published, and reverse engineered, thereby helping us avoid fragmentation of the results 

and maintain methodological consistency and clarity. Moving forward, we intend to maintain this program 

largely unchanged. 

In contrast to the NFA Workbooks, however, our data (results) have been posted on our website, printed in 

reports and delivered to a variety of parties for free. Wide distribution of the NFA results has been, and 

continues to be, important because the Ecological Footprint is a widely used measure of human demand on 

nature, on both the global and the national scale around the world. Therefore, we will continue with wide 

distribution of graphs and charts illustrating the latest NFA results, however, the distribution of data tables 

will be more controlled and some data use will incur a fee. 

A number of factors have contributed the redesign of our data licensing program. First, our National 

Footprint Accounts research activities receive very little core funding at this time. Our research costs are 
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more than ten times larger than the income we receive from users of the research.  Second, as the Footprint 

becomes a more widely used measure, the results of our research are increasingly being used for 

commercial purposes. These uses range from consulting firms of all sizes using the data for client projects, to 

banks using the results to shape investment products or assess investment risks.  

Our data licensing redesign, therefore, seeks to address the imbalances we perceive between the value of 

our data, our research costs, and what end users pay for data. 

As we undertook this redesign process, we had a variety of goals in mind: 

• Continue to foster academic research and transparency; 

• Provide low or no-fee packages to students and small NGOs; 

• Encourage government adoption of the Ecological Footprint; 

• Provide partner organizations with added benefits beyond non-partner organizations; and 

• Find ways for those who derive commercial benefit to financially support our research. 

Here is a summary of major changes: 

• We will offer several new data packages with enhanced features, for which we will charge a fee; 

• Charts and graphs representing Footprint results will be widely available for publishing free of charge; 

• Data tables from the current edition of the NFAs will carry restrictions on use and publishing and will 

incur a fee;  

• Partner organizations will get a 10% discount on all data and services; and 

• Academics and small NGOS using data for non-commercial purposes can use the previous year's 

Edition for free or for a discounted rate, depending on the package. 

We will now be offering three categories of data packages. More detailed explanation can be found on our 

website in a few weeks. Here is a summary: 

1) Gold Edition: Designed with the Finance Industry in mind, the Gold Edition offers results to the 

current year using a new now-casting method to extend observed data to the current year.  

2) Standard Edition: Provides results using the latest observed data year. For the 2012 Edition, 

observed data is current to 2009.  

3) Previous Edition: for non-commercial, educational use, we offer discounted or free access to 

previous edition results and reduced restrictions on publishing. Currently, the Previous Edition is the 

2011 edition with observed data up to 2008. 
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In addition to NFA Workbook licenses and data packages, we also offer a number of additional product and 

services to support you in your use of the Ecological Footprint. These include: 

1) High-resolution Sector Exposure Analysis: Using Input Output (IO) method, this data package 

provides a detailed analysis of resource demands by final output for up to 400 industrial sectors. 

Currently available for EU, UK, US and Japan; 

2) Bilateral Trade Analysis: Using Multi-Regional Input-Output method (MRIO) based on GTAP8 data 

sets, presents the overall resource situation documenting final output for 57 sectors for 120 

countries and regions, including the size and origin of trade flows; 

3) Subnational Footprint Analysis: Calculations of the Footprint at the province, county or city level; 

4) Customized Personal Footprint Calculators: Specific to your audience and branded for your 

organization; 

5) Conversion Factor Library: For use by consultants and Footprint practitioners. Covers all countries 

and all years (1961 to 2009); 

6) CLUM (Consumption Land-use Matrix): Includes detailed sector-level trade analysis of the Ecological 

Footprint associated with trade, by originator and destination. Only available to Global Footprint 

Network Partner organizations, under certain conditions; and 

7) Consulting and Technical Support: Global Footprint Network researcher provides remote or on-site 

help to you or your research team as needed. 

As I mentioned at the start of my letter, in redesigning our data licensing program we have sought to bring 

important benefits to the organizations that depend on the Footprint including the Partner Organizations  

and the wider Footprint community. First, we wanted to strike a better balance between the cost of our 

research efforts, the cost of our data packages and the commercial benefit that is derived by some of our 

data users. Global Footprint Network produces ever more robust National Footprint Accounts year after 

year. These Accounts provide an important service to a very large audience of NGOs, media, educators, 

policy makers and academics world-wide. In order to continue providing this vital service, we believe that it 

is important to provide our research team with the financial support it needs. Second, we want to provide 

additional services and benefits to the Partner Network, so that you have the data and support you need to 

ensure that application of the Ecological Footprint will be of increasingly high technical quality. Third, we 

want to ensure that Footprint results are widely distributed and are made available at a low or no-cost for 

academic purposes. 

We are excited about taking this next, important step and hope that we have been able to strike the right 

balance between wide distribution of results and a fair fee structure that supports our important research. 

We are very interested in your feedback.  

With warm regards, 

 

 
Susan Burns 

Senior Vice President, Strategy and Impact 


