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Strategy: The Four Pillars of CSR
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►A 50% reduction in our greenhouse gas 
emissions

•Retail: Timberland is the first company to 
achieve the LEED (Leadership in Energy and 
Environmental Design) Retail certification for 
mall-based stores. 
•Distribution Facilities: By the end of 2009, 
Timberland sourced approximately 12 percent 
renewable energy globally. 
•Employee Air Travel: Timberland has asked 
employees to consider alternatives to travel 
and has prioritized alternative option

►Offsetting the remaining 50% 
investing in renewable energy in 
South-East Asia

1) ENERGY: Carbon Neutral Enterprise



2) PRODUCT: Cradle to Cradle Product



• Utilize the Green Index™ ratings system to drive 
sustainable decisions throughout our enterprise

– Develop a baseline average Green Index™ score 
for footwear products and set targets for 
improvement. 

– Have the Green Index™ rating on all footwear by 
end of 2011. 

• Reduce waste and inefficiencies from our value 
chain 

– Develop a baseline for material production yield, 
average grams of packaging per unit and energy 
use per pair of shoes. 

2) PRODUCT: Cradle to Cradle Product



• Eliminate the use of chemicals linked to human or environmental 
harm 

– Remove PVC from our product line by 2010. 
– Increase use of water-based adhesives (WBA) in footwear to reduce 

solvent use. 
– Transition to a stronger measure of solvent use per pair by 2010. 

• Select raw materials that reduce the environmental footprint of our 
products

– Purchase 10% organic cotton of overall cotton purchases in 2010. (38% 
in 2009)

– Increase renewable materials and recycled content in our products. 

• Improve the environmental performance of our factories
– Improve the average environmental assessment score of suppliers.

2) PRODUCT: Cradle to Cradle Product



3) WORKPLACES



More than 15 years and 500,000 
hours of employee community 
service

We’ve planted more than 
600,000 trees around the world

Green 300 communities and 
Plant 1 million trees around the 
world by 2010.

4) SERVICE: Community Greening
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